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Fortly years ago, a small group gathered in
a bumed-out department store building in
war-devastated downtown Tokyo. Their
purpose was to found a new company, and
their optimistic goal was to develop the
technologies that would help rebuild
Japans economy. In this early gathering
was a voung engineer, Akio Morita, then
twenty-five vears old.

Today, that company is one of the mosi
powerful and respected multinational cor-
porations in the world—Sonv—and Akio
Morita is its outspoken chairman. From
primitive, early tape recorders to the
revolutionary compact dise players of to-
day, the Sony story is one of consistently
high-quality merchandise and phenom-
enally successful marketing strategies
masterminded by Morita—who realized
he would have to ercate the markets for
Sonyvs unprecedented products. Morita’s
striking departure from the traditional
Japanese business practice of making
decisions by committee led to the spec-
tacular success of the Sony Walkman—
which was his own idea. And perceiving
that Sonys future would be intimately tied
to that of the United States, Morita
decided to found a U.S, subsidiary, Sony
America, and took the highly unusual step
of moving his entire family to New York
City during its establishment.
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From his global perspective, and as a
friend and admirer of the U.S., Morita
candidly discusses the dilferences be-
tween Japanese and American manage-
ment practices, the often stormy trade
relations between Japan and the West, the
real reasons behind the “hollowing out of
American industry,” and the role of tech-
nology in preserving the future of
mankind.

Known around the world for his excep-
tional vision and intuitive ability to under-
stand and unite peoples of different
nations and cultures, Akio Morita has
been called not only “a man for all
seasons” bul “a man for all peoples.” His
book shows why.

Akio Morita became chairman of the
board and chiel executive officer of the
Sony Corporation in January 1976, He isa
frequent speaker on intermational affairs.

Edwin M. Reingold has been Time
magazines Tokyo bureau chiel for eleven
vears. Mitsuko Shimomura Is a leading
journalist in Japan, known for her writing
on politics and international afTairs.

Jacket photograph © by Anthony Loew
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“Al a point in history when ancient hostilities and bitter biases
divide so many men, groups, and nations, Akio Morita excels as
an accomplished harmonizer, a true internationalist. Our
disputatious world cries out for this man's talents.”

James D. Hodgson,

former ambassador to Japan

Akio Morita on...
B Japan and the United States;

“We should recognize and be grateful that our problems are not
yel so badly politicized that we cannot sit down and tatk about
them rationally.”

B Management:

“Those companies that are most successful in Japan are those
that have managed to create a shared sense of fate among all
employees. ... In the long run, your business and its future are in
the hands of the people you hire. To put it a bit more dramatically,
the fate of your business is actually in the hands of the youngest
recruit on the staff.”

B The Sony Walkman;

Nobody openly laughed at me. ... Everybody gave me a hard
time, It seemed as though nobody liked the idea....| do not
believe that any amount of market research rould hava tald g

that the Sony Walkman woul .
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WAR
Survival and Hope

|

Wik having lunch with my navy colleagues when the incred-

I news of the atomic bombing of Hiroshima arrived. The
lormation was sketchy—we were not even told what kind of
unb had been dropped—but as a technical officer just out of
loge with a degree in physics, I understood what the bomb
& und what it meant to Japan, and to me, The future had
Wer been more uncertain—Japan had never lost a war—and
ly u young man could be optimistic. Yet I had confidence in
psell and in my future even then.

- For many months, | had known that Japan was losing the
i and that continuing it was futile, but I also knew that the
Iary would want to fight to the last man. I was twenty-
i, with a degree from Osaka Imperial University, and was
iking with an interdisciplinary team of scientists and en-
pers trying to perfect thermal-guidance weapons and night-
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vision gunsights. The military authorities hoped that Japanese
technology would turn the tide of the war, but although we
worked diligently, we knew that it was late and that our proj-
ects were not destined to sucteed, We were lacking in resources’
and in time. And now, after Hiroshima, it was obvious to me
that time had run out.
Unlike the civilian population at the time, which was under
the strict surveillance and control of the police and the military,
I had access to naval information and 1 could listen to short-
wave radio broadcasts, although it was illegal even for a naval
officer off duty. | knew before August 6, 1945, that American
strength was overwhelming and that the war was as mach as
lost. Yet | was not prepared for the news of the atomic bomb.
The bomb took evervone by surprise. _
On that hot, humid summer day, we knew nothing of the
horror of the bomb that was dropped. The news bulletin we
got at our navy lunch table said only that the bomb that fell
was “'a new kind of weapon that flashed and shone,” but that
description told us this surely had to be an atomic device.
Actually, Japanese military authorities withheld the details of
what happened at Hiroshima for quite a long time, and some:
officers refused to believe that the Americans had the bomb.
We had not come far enough in our theoretical research to know:
the dimensions of the destructive power of such a weapon, to
realize the tremendous loss of life it could cause, We didn't
know how horrible an atomic weapon could be, but I had seen
the terrible results of conventional firebombing, and, in fact, 1
was in Tokyo just after the night of March 9-10, when the
incendiary bombs from wave after wave of B-29's had whipped
up a fire storm that killed one hundred thousand people in just,
a few hours. 1 had also seen the horror ol the bombing of Na-
gova, my hometown. Parts of all of Japan's major industrial
cities, with the exception of Kyoto, were charred wastelands
in 1945, depressing heaps of blackened remains; the homes of
millions of Japanese. That an atomic bomb could be worse was
almost unimaginable.
Although the bomb was dropped at 8:15 a.m. on August 6,
we didn't hear about it until noon on August 7. My reaction 1o
the Hiroshima bomb was the reaction of a scientist, Sitting
there at lunch, I lost all interest in the ree in front of me, as
much of a luxury as it was in wartime Japan. | looked around
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i one at the table, "We might
at my colleagues and said to every gl
' i our research right now. | ! :
Eﬁfﬂf l:ng;::nl-':}::: bamb, we must be too far behind in every field
1o catch up.’ My superior officer got very angry w1tl-_1 me. :

I knew something about the potential of atomic power,
but I thought it would take at least lweﬂy years iujr an ;;{:Ti:‘;
be developed, and it was 5'Fmi: ng to realize tha
:Dn?::l::gm had dml:e it. It was ub-._;mgs ll:;at ﬂ'ﬁ?li:?fnn;:::
this § : to be pri n-
had come this tar, our technology ha it o
i ld devise could possibly ma "
parison. No weapon we cotl B ke
i d it seemed to me there was nothing, )
Lﬂffﬂﬂiw device, that we could build in ume 1o ::;umer it.
The news of Hiroshima was something truly incredible to me.
The technology gap it represented was tremendous. )
Although we knew there was a difference between AII‘I.;J‘J;
ican and Japanese technulf:uggr, we thcmght;m mf:g wwasi: g:ﬂr;r :S w._:,
and it was, but we still tried to get as Mt .
le, we got some salvag
could from elsewhere. Once, for examp i
i - B-29 bomber, and we noticed th
equipment from a shot dcmrn d. O s 4t
icans were using some advanced Lec
:[:::‘:'Eg:‘::?;tﬂcal circuitry, but it wasn't a great deal better than

“ u"?ll'-tr;n.t is why when 1 first heard of t_hf: :ltm_rlil: Hl'r.t;ck on
Hiroshima, it struck me that American industrial might was

i i helming. 1, for one, should
than we realized, simply overw ng. |
iﬁ; E;wn prepared for it. In fact, 5;_3- ?113 I:nqu.-' u:.r& l':igclsl ::I-(H:};:n]p:?;
of the construction ot the ¥ ormp
:ﬁ:;rallﬂ;;e complex in Dearborn, Mld“?;r;'; : Erd n:ha;“t_lheglmi
is Ei i ject. m
by the concept of this gigantic project. b
hi . iw iron ore from faraway mines to the
::.:.:up;eh?w[ﬁl :ngirii which turned it into different kmd; atzd ?Eﬁ
' ; fimi [ MOVE a
of steel. When the steel was finished, it was e o
i molded or stamped into pa
part of the complex, where it was B o vt
lor automobiles, and the parts were then ! e
. Japan had no integrate
in another part of the same plant a0 Tind o IR
i ' It is iromic, though,
manufacturing like that at the time anie, i
ecovering from
R T e ackoatis | system, building new
and developing its own new :ndustrml sy d‘d O .
i ; i tions and developing in
and efficient plants on tidewater loca e
wration like we had seen in the Ford prewar op 1 ;
:ﬁm;:p;:urtmﬂly 1o visit the River Rouge complex, 1 was sur
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