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Praise for Thinking Strategically

“Machiavelli is brought up-to-date in this book by Dixit and Nalebuff. They
make strategic tools humorous, human, and effective.”
—FElizabeth Bailey, former dean, Graduate School of Industrial
Administration, Carnegie Mellon University

“I confess that I have never thought of monetary policy or government as a
game, but Professors Dixit and Nalebuff succeed brilliantly in clarifying
questions we all face in decision-making, elevated or mundane.”

—Paul A. Volcker

“Thinking Strategically gives you the vital components for good and
effective negotiating.”
—Bob Woolf, author of Friendly Persuasion

“To be literate in the modern age, you need to have a general understanding
of game theory. Dixit and Nalebuff provide the skeleton key. You’ll benefit
from Thinking Strategically and enjoy the book.”

—Paul Samuelson
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Preface

Strategic thinking is the art of outdoing an adversary, knowing that the
adversary is trying to do the same to you. All of us must practice strategic
thinking at work as well as at home. Businessmen and corporations must
use good competitive strategies to survive. Politicians have to devise
campaign strategies to get elected, and legislative strategies to implement
their visions. Football coaches plan strategies for the players to execute on
the field. Parents trying to elicit good behavior from children must become
amateur strategists (the children are the pros). For forty years, superpowers’
nuclear strategies have governed the survival of the human race.

Good strategic thinking in such numerous diverse contexts remains an
art. But its foundations consist of some simple basic principles—an
emerging science of strategy. Our premise in writing this book is that
readers from a variety of backgrounds and occupations can become better
strategists if they know these principles.

The science of strategic thinking is called game theory. This is a
relatively young science—Iless than fifty years old. It has already provided
many useful insights for practical strategists. But, like all sciences, it has
become shrouded in jargon and mathematics. These are essential research
tools, but they prevent all but the specialists from understanding the basic
ideas. We have attempted a translation of many important insights for the
intelligent general reader. We have replaced theoretical arguments with
illustrative examples and case studies. We have removed all the
mathematics and most of the jargon. The book should be accessible to all
readers who are willing to follow a little bit of arithmetic, charts, and tables.

Many books have already attempted to develop ideas of strategic
thinking for particular applications. Tom Schelling’s writings on nuclear
strategies, particularly The Strategy of Conflict and Arms and Influence, are
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